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Content 

• Why social enterprise matters 

• What are its drivers and challenges 

• The sector’s components: social organisations, 

commissioners, intermediaries, purchasers, 

financiers, policy makers, beneficiaries, partners 

• Social enterprises’ needs and challenges 

• Outline of a vision of a supporting ecosystem 

• Relevance of the above to Hungary 

• Some concluding points and principles 

 

 



 

 

Re-aligning product of business with 

society’s needs; change the way we do 

business 

Re-align and engage major sources of 

capital to social outcomes 

Overcome impact of government 

indebtedness 

Help capitalise  charities, NGOs, social 

sector organisations to reach their 

potential 

Create an integrated  policy approach 

to business, society and environmental  

  development 

 

 The big picture 
UK held first ever G8 social impact investment conference last week.  



Building the sector from the bottom up 

Communicate 
the potential 

Access finance  
and support 

Identify changing social needs 

Show the impact 

Test the model 

Create a marketplace for social outcomes 

Encourage  social innovation 

Develop the eco-system  

Generate scale 

Build the 
business 
model 

Support existing sector  

Build the investor base 

Replicate  



Profiles of social enterprises 

Definition Types of organisations 

Social enterprises: 3 broad categories of organisations  

Primarily focused on social 

mission 

those already trading -maybe as 

charities 

 

Reinvest profits predominantly 
those seeking to start up as social 

ventures 

 

Use the market mechanism 

 

Be autonomous of the state 

 

those seeking to transition into trading 

bodies 

In UK, larger charities are in a different league to large social enterprises:  

Turnover of largest charity: £270 m. Turnover of largest social enterprise : £75m  

Earned income for charities grown significantly over last decade: now > £20bn.  

A huge amount of ‘social enterprising’ is done by registered charities.  

Who is doing what in the UK? 



Social enterprises seek finance 

‘almost half of social enterprises 

sought finance in 2012, twice the 

number of SMEs, but social 

enterprises say access to 

finance remains single biggest 

barrier to growth’. 

Source: the People’s Business, Social Enterprise  UK, 2013 



Who are the investors? 

Investors Estimated size of 

commitment (not 

allocation, not per annum) 

High Net Worth 

Individuals / angels 

 unknown but estimated at  

< £10m 

Big Society Capital £600m  

Funds c £40m 

Institutional <£20m 

Social lenders c £160m 

Foundations £50m 

Total UK Social 

Investment  

C £210m in 2012 









Mismatches 
    

 Investors and potential investees had six key mismatches:  
   

   access to support with the 

 organisations’ ability to draw on it 
    
   perception of skills and attributes needed  
   and those  required by investors  to be  
   ready for investment  
 

   the availability of support and advice for  
   investors  and what they require  for them  
   to engage in social investment 

 
 the difference in perception by investors  and  
 by investees of levels of financial acumen,   
 

 the importance placed on a 
 viable revenue model by investors and  
 investees, who did not focus sufficiently 
  
 the type of capital demanded (high risk,  
 unsecured) and the available supply of  
 this finance. Most finance on offer is   
 asset backed capital 
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Best practice examples 

Social Investment Examples: 

 

• HCT Group: raised £4m from social loan and a fixed loan 

• Social Impact Bonds for vulnerable children, juvenile offenders 

• Case studies from Big Lottery Fund, CAF Venturesome, others 

 

Partnership examples: 

• Auticon – see http://www.auticon.de/home.html 

 

• Vitamine T, see http://www.groupevitaminet.com/ 

 

• Wates see http://www.wates.co.uk/thought-leadership/social-
enterprise-can-drive-economic-growth-668 
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 The Rubik’s cube of social investment 

Attract investors to provide the type of capital that 

enterprises can use; this means building up the supply of 

unsecured capital, which is risky and harder to build up 

Be able to distinguish a social enterprise from a mainstream 

one; evidence that the social mission is embedded, 

prioritized and protected,  but so that investors are still 

attracted to invest in it for the social and the financial return 

Measure and evidence the social returns an investment will 

expect to have generated over time.  Will investors be 

prepared to wait to be sure of their social return?  

Develop sustainable revenue streams where there is weak or 

failing markets; if the private sector is not already there, there is 

a good reason for that. Is there a customer for this outcome? 

Change the culture so that  commissioners, procurers and 

organisations are contracted to deliver services because of their 

ability to create better social value. Value for money needs to 

consider social needs as there is a cost to not meeting these 

Build a sustainable support structure for intermediaries and 

for enterprises to create products, businesses, markets, and 

outcomes even while the marketplace is too small scale to 

pay its costs.  



Policy Initiatives – G8 endorsement 
Demand side: 
• Investment readiness and business readiness support: see 

http://www.beinvestmentready.org.uk/ 

 

• Incubators, prizes, competitions, Big Venture Challenge: see 
http://unltd.org.uk/bvc/ 

 

• Launch of Global Social Entrepreneurs Network: see http://gsen.unltd.org.uk/.    
Email: global@unltd.org.uk 

 

Supply side: 
• Creation of first wholesale funder for social outcomes – Big Society Capital 

• Community assets financing – more forthcoming 

• Tax incentives for social investment 

• Social Value Act : commissioners to consider social implications of contract 

• Regulatory clarity for investors and wealth advisors on ‘suitability’ of social 
investment  

• EU support from Social Business Initiative and support via European Structural 
Funds 

• Clarification of the fiduciary duties of foundations, pension funds 

• Creation of an international task force on social investment, to catalyse the 
marketplace internationally; expand its uses e.g. in international development 
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DEMAND 

Investment 
readiness 
support 

Assessment 
of support 

needs 

Full Guidance 

materials for 
VCSE’s 

Create R&D facility 
to determine what 

generates outcomes 

Availabilit
y and use 
of relevant 
outcomes 
data 

Self-diagnostic 
tool 

Clear access to 

public sector 
contracts 

Mapping out 
available 
support 

Information and 
access to 
financiers 

Common 
language 

Due 
diligence 
facilities 

Pools of sector 
/ regional 

experts 

Wholesale 
funder 

Common approach 
to impact 

measurement 

Advisory 
services for 

investors 

Creation of 
applicable tax 

regimes 

Central portal 
for 

information  

Historical flow data 
to assess and price 

risk 

Matching investor 
/ investee service 

Specialist 
products 

Networks for 
social angels 

Social stock 
exchange 

Suitable 
regulations 

Investment 
rating / 

endorsements 

Understanding of policy context for social outcomes  

Existing/underdevelopment 

Not yet in development 

  

  

LEGEND 

INTERMEDIARIES 

  

Supply 

  

 
Understanding of policy context for social outcomes  

  

LEGEND 

  
Not yet in 

development 

  

  

  

  

  

  

  

Existing/underdevel

opment 

  

  



Hungarian context 

• Not for profit legal form  (KfT) 

• Growing its share of the Hungarian economy  

• Support innovation 

• Donors to encourage / become investors  

• Policy makers’ engagement and support 

• Creation of a necessary infrastructure – use EU 
and international support where appropriate 

• Understanding what works and what doesn’t – use 
and examine the data, the case studies. 

 

 



Concluding points 

• Long slow process – try, test, refine, reiterate 

• Finance is only one tool – don’t let it over-
dominate 

• Donors, philanthropists and investors need to 
be guided too to engage in this sector 

• Communication is key: convey the vision and 
support it with the detailed evidence 

• Infrastructure needed to support the sector  

• We need to all learn from each other 

 



 

 

   Köszönöm a figyelmet. 


